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LEMON GROVE CITY COUNCIL 
AGENDA ITEM SUMMARY 

Item No. __2 ___ __ 
Mtg. Date __May 3, 2016__  
Dept. __City Manager and Public Works__ 

Item Title: Amendment to the Agreement with Rick Engineering Company 

Staff Contact: Lydia Romero, City Manager and Mike James, Public Works Director 

Recommendation: 

Adopt a resolution (Attachment B) amending the agreement with Rick Engineering Company 
to continue to provide city engineer consulting services.   

Item Summary: 

Since October 2015, the City has worked with Rick Engineering as its interim city engineer and 
engineering services provider.  The original term of that agreement was six months. With the 
agreement expiring, staff is still in a very precarious position to manage multiple, time sensitive 
capital improvement projects that may not be completed without the assistance of Rick 
Engineering.   

The staff report (Attachment A) describes the engineering division staffing history, details about 
the existing Rick Engineering agreement, options that staff included in the amendment, and staffs 
recommendation to amend the agreement with Rick Engineering.   

Fiscal Impact: 

The estimated agreement total for engineering services totals $330,000 for 14-months.   

Environmental Review: 

 Not subject to review  Negative Declaration 

 Categorical Exemption, Section        Mitigated Negative Declaration 

Public Information: 

 None  Newsletter article  Notice to property owners within 300 ft. 

 Notice published in local newspaper  Neighborhood meeting 

Attachments:

A. Staff Report 

B. Resolution 
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LEMON GROVE CITY COUNCIL 
STAFF REPORT

Item No.    2 ____  

Mtg. Date    May 3, 2016  

Item Title: Amendment to the Agreement with Rick Engineering Company 

Staff Contact: Lydia Romero, City Manager and Mike James, Public Works Director 

Discussion: 

Prior to October 2015, turn over within the city’s engineering division created a significant 
reduction to the productivity of the city’s capital improvement program.  In October 2015, the 
City Council approved an agreement with Rick Engineering Company (Rick Engineering) to 
serve as the interim city engineer and provide general engineering services.  In order to better 
understand what the proposed amendment (Attachment B – Exhibit 1) includes, staff felt it 
was important to review what services Rick Engineering has provided under the current 
agreement.   

Current Scope of Work: 

The following information highlights the services that are currently being provided by Rick 
Engineering under the current agreement. 

1. Interim City Engineer:  Provides 8-10 hours per week working in City Hall.  Under 
general direction of the Development Services Director (now Public Works Director), 
plan, organize, and direct the design and construction, of the City’s street, drainage, and 
sanitation infrastructure, various engineering programs, subdivision map and 
improvement plans examination, traffic and transportation program.   

2. Capital Projects and Land Development Services:  These services focus on various 
tasks or projects that may occur during the contract term as directed by the City 
Manager, Development Services Director or Public Works Director.  Example of those 
duties include engineering review and approval of tentative maps, tentative parcel, final 
maps, parcel maps, record of survey, grading plans, building permits and improvement 
plans for conformance with applicable city design standards, the California Subdivision 
Map Act, Regional Water Quality Control Board permit requirements, and the Lemon 
Grove Municipal Code requirements.   

3. Bid and Construction Support Services:  With specific and separate authorization by the 
City, Rick Engineering would provide contract administration during the course of 
construction of city capital improvement projects to include construction observation to 
assure compliance with contract documents, review and approval of contractor request 
for payment, and issuance of certification of completion.  Also review and 
respond/approve all construction submittals, RFIs and construction issues that may 
arise.   

4. Lemon Grove Avenue Realignment Project Management:  With specific direction from 
the Public Works Director, Rick Engineering assists the City by managing all tasks 
associated with moving forward with the Lemon Grove Avenue Realignment Project that 
may include:  Overseeing NV5 design progress, coordinate all utility coordination 
meetings, and facilitate all permits necessary to begin construction.   
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5. Other Services As Needed:  Other services as listed that are not included in the original 
cost estimate that may be performed by Rick Engineering include:   

a. Urban design and planning,  

b. GIS services,  

c. Assessment engineering,  

d. Flood control studies,  

e. Landscape architecture, 

f. Survey and mapping,  

g. Other studies, investigations, and reports, as directed,  

h. Traffic engineering, and  

i. Civil design services.   

6. Cost Estimate:  The following estimated labor for the above described work.  Labor 
charges for work shown are on a time and material basis in accordance with the current 
schedule of hourly rates.  Any printing and miscellaneous processing fees are extra and 
not a part of this agreement.  These amount are not to exceed with prior authorization: 

  Work Description           Budget  Amendment  

a. Interim City Engineer          $50,000 $50,000 

b. Capital Projects and Land Development Services  $75,000 $75,000 

c. Construction Management Services      $25,000 $0 

d. Lemon Grove Realignment Services      $36,000 $61,000 

              Total     $186,000 $186,000 

As of the date of this report, Rick Engineering has expended $97,659.  Any unexpended 
allocation in Fiscal Year 2015-16, will carry over to FY 2016-17 as an available funding 
source for this agreement.   

Amended Scope of Work:  

Beginning in March 2016, Rick Engineering and city staff met to discuss the existing scope of 
services and how it should be modified to better serve the city’s needs through the next fiscal 
year.  The proposed scope is very similar to the current scope and is summarized below.   

1. City Engineer:  Plan, organize and direct the design and construction of the City’s street, 
drainage and sanitation infrastructure, various engineering programs, subdivision map 
and improvement plans examination, transportation program and participate as a part of 
the City’s management team.   

2. Attend City Council Meetings (As-needed):  Attend City Council meetings and in support 
of city projects, policies, programs and city engineer duties and responsibilities.  This is 
may equal up to 30 meetings at three hours per meeting.   

3. Capital Projects and Land Development Services:  Continuing under the same model as 
the last five months, this area of work can be utilized by various tasks or projects that 
may occur during the project period.  Elements of consultant services will be developed 
as the needs are identified by city staff.  Possible areas of work may include engineering 
review, approval of tentative maps, tentative parcel, final maps, parcel maps, record of 
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survey, grading plans, building permits, and improvement plans for conformance with 
applicable city design standards, California Subdivision Map Act, Regional Water Quality 
Control Board Permit requirements, and the Lemon Grove Municipal Code 
Requirements.  Additional work items may include work on the capital improvement 
program, transportation/traffic engineering services, and public utility coordination.   

4. Bid and Construction Support Services:  Provide contract administration during the 
course of construction of City capital improvement projects to include construction 
observation to assure compliance with contract documents, review and approval of 
contractor requests for payment, and issuance of certificates of completion, review and 
respond/approve all construction submittals, RFIs and construction issues that may 
arise, and assist in bid process including bid opening, review of bids, and 
recommendation for contract award.   

5. Lemon Grove Avenue Realignment Project Management:  Continue to systematically 
move the project from design and advertisement to contractor selection, award and 
construction of the realignment and underground utility district.  Rick Engineering is 
playing the vital role in total project coordination with city staff, utility companies, MTS 
and Caltrans.   

6. Metro Wastewater Commission/JPA Project Management Services (As-needed):  An 
ancillary duty of the former City Engineer and interim City Engineer was to attend the 
Metro Technical Advisory Committee and Joint Powers Authority meetings.  This added 
service will recommend a wastewater experienced engineer from Rick Engineering to 
serve (as-needed) in the City’s role and to support the City Council’s appointee on the 
Metropolitan Wastewater Joint Powers Authority.   

7. Other Services As Needed:  Other services as listed that are not included in the original 
cost estimate that may be performed by Rick Engineering include:   

a. Urban design and planning,  

b. GIS services,  

c. Assessment engineering,  

d. Flood control studies,  

e. Landscape architecture, 

f. Survey and mapping,  

g. Other studies, investigations, and reports, as directed, and 

h. Traffic engineering.   

Financial Summary 

As previously noted, the total agreement cost estimate is proposed not to exceed $330,000.  
The agreement is based on multiple types of work anticipated to be performed during the term 
of the agreement.  Each type of work and the respective cost estimate shown are based on a 
time and material basis in accordance with the current schedule of hourly rates.  Any printing 
and miscellaneous processing fees are extra and not a part of this agreement.   
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These amounts will not be exceeded without prior authorization: 

Work Description             Budget   

City Engineer              $140,000  

Attend City Council Meetings (as-needed)        $20,000  

Capital Projects and Land Development Services      $75,000  

Bid and Construction Support Services         $20,000  

Lemon Grove Realignment Project Mgmt Services      $50,000  

Metro Wastewater Commission/JPA Project Mgmt (as-needed)  $25,000  

              Total  $330,000  

Because the City Engineer position impacts multiple departments and divisions within the City 
staff felt it was appropriate to allocated the agreement costs based on the anticipate work to be 
funded.  This is identical to the methodology for allocating full time staffing costs.  The table 
below outlines the funding sources that are proposed for this agreement: 

Funding Source               Budget  

Integrate Waste Fund              $16,500 

Lighting District Fund              $16,500 

Stormwater Fund               $16,500 

General Fund                $33,000 

Community Development Fund           $49,500 

Gas Tax Fund                $82,500 

Sanitation Fund             $115,500 

               Total $330,000 

This proposed funding plan is consistent with the how the full time City Engineer position was 
funded when it was an internal employee.  The plan is consistent with the current and 
anticipated scope of work that Rick Engineering will provide during the term of the amended 
agreement.   

Proposed Term: 

Staff is proposing an contract term of 15 months (to June 30, 2017) with the option to extend the 
agreement for an additional 12-months based on need to complete any outstanding priority 
projects listed in the City’s Five Year Capital Improvement Program.   

Conclusion: 

That the City Council adopts a resolution (Attachment B) amending the existing agreement 
with Rick Engineering Company.   
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RESOLUTION NO. 2016 -  

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LEMON GROVE, CALIFORNIA 
AMENDING THE AGREEMENT WITH RICK ENGINEERING COMPANY FOR CITY 

ENGINEERING SERVICES 
 

 

WHEREAS, on October 20, 2015 the City Council awarded a six month agreement to 
Rick Engineering Company for Interim City Engineer and Engineering Services in an amount 
not to exceed one hundred eighty-six dollars and zero cents; and 

WHEREAS, prior to this agreement the city engineer position was vacant since June 22, 
2015; and 

WHEREAS, the engineering division is essential for ensuring timely, safe and 
professional responses to the city as well as to preserve commitments to both public and private 
development projects; and 

WHEREAS, since October 20, 2015, Rick Engineering staff has provided timely, high 
quality services that professional and thorough; and 

WHEREAS, in response to staff request, Rick Engineering Company has agreed to 
continue to serve as the city engineer and help to staff other as-needed engineering services 
through June 30, 2017 for an amount not-to-exceed three hundred thirty thousand dollars and 
zero cents ($330,000.00); and  

WHEREAS, staff believes that Rick Engineering has provided excellent services and will 
continue to do so for the duration of the amended agreement.   

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Lemon 
Grove, California hereby:   

1. Approves an amendment to the scope of work (Exhibit 1) with Rick Engineering 
Company; and 

2. Extends the agreement through June 30, 2017 with the option to extend for one (1) 
calendar year thereafter; and  

3. Authorizes the City Manager or designee to execute and manage all contractual 
documents.   

/ / / / / 
/ / / / / 
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